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- e Share the curr'en /gigﬁs{i al status of \5/

the school district. —
Y o Cha’hg(\es I thexlast)lo years. \ | (
e \What we currently do...
o Whatﬁve yant to do; in the future...
e Receive communication from the
communiy eRiUiuresSLeps. 4




Papgloe)relonles

" e The rural areas of lowa are the midst
of a population shift. ~—
Y e Less than 10% of of&r students come from (

~ families that live and work on the farm.
e Rural'hot Ing Is tough to find.
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= Enrolment  390) | 868|383 | 878 | 8611 | 850/7,817:41[305.1 299.1 304.3 307.3 29112 262.3




Farragut Enroliment Projections

Year b 1 2 3 4 5 5 7 10 11 12 K12 % Loss
19921993 | 27 | 27 | 29 | 33 | 24 | 20 | 34 | 32 36 | 23 | 31 284

1993-1994 | 30 | 33 | 30 | 26 | 3 24 | 31 a1 18 | 33 | 23 276 -2.08
1994-1995 | 18 | 31 29 1 30 | 30 | 32 [ 2 29 a7 18 | 31 a65 -2.93
1995-1996 | 25 19 | 30 | 30 [ 29 | 32 | 26 | 29 25 | 3b 19 359 -1 64
1996-1997 | 19 | 28 [ 20 | 24 | 28 | 256 | 30 | 28 33 | 28 | 37 255 -1.11
1997-1998 | 29 | 21 a0 | 25 | 25 | 29 [ 24 | 31 a1 32 | 2B 253 -0 56
1995-1999 | 26 | 34 19 | 34 | 26 | 29 | 31 20 22 | 31 a6 a65 3.40
1999-2000 | 26 | 23 | 31 21 31 27 32§ 29 23 1 21 33 353 -3.29
2000-2001 | 27 | 24 19 | 20 | 23 | 33 | 25 | 34 29 | 23 19 246 -1.98
2001-2002 | 11 26 | 24 | 20 | 26 | 24 | 2B | 256 24 | 23 19 05 -11.85
200Z2-2003 | 11 10 | 22| 23 | 20 | 27 | 22 | 25 T 23 295 -3.28
2003-2004 | 15 12 11 22 | 22 | 22 | 28 | 22 22 284 -3.73
2004-2005 | 13 11 11 10 | 24 | 23 | 20 § 27 31 273 -3.87
2005-2006 | 21 17 12 12 11 20 | 23 | 24 . .| 28 263 -1.83
2006-2007 | 23 15 13 12 13 13 | 21 26 23| 27 | 22 265 -1.12
*2003-2009| 14 14 19 16 =) 11 11 15 A p 24 | 20 | 3 25 228 -3.80
*2009-2010( 14 14 14 19 G 9 11 11 15 19 | 24 | 20 | 31 217 -4 82
=2010-2011] 14 14 14 14 | 23 15 9 11 11 15 19 | 24 | 20 203 -23.40
F2011-2012 14 14 14 14 14 | 23 15 =) 11 11 15 19 | 24 197 -16.88
“2011-2013 14 14 14 14 14 14 | 23 15 = 11 11 15 19 187 -17.98
High School Enrollment Junior High Enrallment Elermentary Enrallment
200Z2-2003 109 2002-2003 51 2002-2003 135

200B-2007 103 2006-2007 52 2006-2007 110

2007-2008 a8 2007-2008 43 2007 -2008 o5
*2003-2009 100 *2003-2009 a4 *2003-2009 94
*2009-2010 a4 *2009-2010 26 *2009-2010 a7
*2010-2011 78 *2010-2011 22 =2010-2011 103
2011-2012 5= *2011-2012 20 *2011-2012 108




SEMBRINCOUIRILY,

. Change fron
\ _ 1966-67 196470 Sept. 84 Sept. 92 966 to 199, Percent
] Farragut 539 539 412 402" 137 25 !
F-M 688 653 525 537 151 22 ‘
Hamburg 570 556 398 309 261 46
Sidney 582 559 480, 441 141 \34_
.~ Combined 2379 2307 1815 1689 690 29 "~
- 1966-67 Oct. 2007 Change Percent \
Farragut. 539 262 277 51
M . 688 - 478 210 31
Hamburg 284 50 e
Sidney SBL’}?? ks J

Combined 2

402
537
309

Farragut
F-M
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General Fund Expenditures
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The state changed our accountsto GAAP
Farr ag ut Audit Histo ry requiring usto spend $350,000 more than

General Fund anticipated.

Thiswaspart of aspend down
effort spent onthefacilities.
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Unreserved, Undesignated
General Fund balance /
actual revenue =Solvency
Ratio
Target Solvency Position
510 10%
Acceptable Solvency
Position 0 t0 4.99%
Solvency Alert
-3 10 0%
Solvency Concern

94- 95- 96- 97- 98- 99- 00- 01- 02- 03- 04- 05- -3% & lower
95 96 97 98 99 00 01 02 03 04 05 06




FererU )2 et O7-08

- e Elementary Principal FTE0.5 =N

e Savings of apprc{x. $54,000 year-1 and
- $36,000 there after

" e5bus r\o___utes, tod \ f
. $17,50 .




NEVWSVIGREY

e Y2007 Reguler Pfegfam Cost (RPC) L
$1,578,013 ( ~—

/N8 FY2008 Cost Per StL)Jdent $5,419 J

e FY2008 RPC without Budget Guarantee
%1, 471%21 }

e FY2008 REC WitnrBudget Gua‘rantee
$1,593,798 ‘ ¢




& Nelelitloniell E4oenses ln 2009

e Teacher Nego%iaﬂéﬁé“ 1 \E/
o 07-08 $42,419 & ~~
/e Staff Igéy Incr”easeg) \ | f

o 07-08 $22,966




~ eRoof is paid as O;f ‘]Zﬁu\a * 200811 NIl
$60,000 HEHI

-~ P~ o) D N~V

e Gym Floor $70,000 ©  KI1 (1&r PPF

/

e Bus every 2 years

A/ hholimd O/ W\L\LM

$600,000 to 1 million

oeHVAC —

*Financing the 0 the roof. A bond would
be taken out on ty’s SILO disappears

after January 2011. Our pass another ten
%ga.VSILO sure selli voted PPEL could
ring in ar -




SOENENEXIECICILIOIS
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e Continue to sh‘are/g;[utje ts and \5/
teachers with neﬁghbormg dlstf-lcts

/e Share a mlnlstratlo when nea{by {
districts have a need.

e Continue 5iin 4 pregram
e Continuerhighracademice xpectatlons

e
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