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The state changed our accountsto GAAP
Farr ag ut Audit Histo ry requiring usto spend $350,000 more than

General Fund anticipated.

Thiswaspart of aspend down
effort spent onthefacilities.
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Unreserved, Undesignated
General Fund balance /
actual revenue =Solvency
Ratio
Target Solvency Position
510 10%
Acceptable Solvency
Position 0 t0 4.99%
Solvency Alert
-3 10 0%
Solvency Concern

94- 95- 96- 97- 98- 99- 00- 01- 02- 03- 04- 05- -3% & lower
95 96 97 98 99 00 01 02 03 04 05 06




FererU )2 et O7-08

- e Elementary Principal FTE0.5 =N

e Savings of apprc{x. $54,000 year-1 and
- $36,000 there after

" e5bus r\o___utes, tod \ f
. $17,50 .




NEVWSVIGREY

e Y2007 Reguler Pfegfam Cost (RPC) L
$1,578,013 ( ~—

/N8 FY2008 Cost Per StL)Jdent $5,419 J

e FY2008 RPC without Budget Guarantee
%1, 471%21 }

e FY2008 REC WitnrBudget Gua‘rantee
$1,593,798 ‘ ¢




& Nelelitloniell E4oenses ln 2009

e Teacher Nego%iaﬂéﬁé“ 1 \E/
o 07-08 $42,419 & ~~
/e Staff Igéy Incr”easeg) \ | f

o 07-08 $22,966




~ eRoof is paid as O;f ‘]Zﬁu\a * 200811 NIl
$60,000 HEHI

-~ P~ o) D N~V

e Gym Floor $70,000 ©  KI1 (1&r PPF

/

e Bus every 2 years

A/ hholimd O/ W\L\LM

$600,000 to 1 million

oeHVAC —

*Financing the 0 the roof. A bond would
be taken out on ty’s SILO disappears

after January 2011. Our pass another ten
%ga.VSILO sure selli voted PPEL could
ring in ar -




SOENENEXIECICILIOIS
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e Continue to sh‘are/g;[utje ts and \5/
teachers with neﬁghbormg dlstf-lcts

/e Share a mlnlstratlo when nea{by {
districts have a need.

e Continue 5iin 4 pregram
e Continuerhighracademice xpectatlons
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