lowa Professional Development Model

Student Learning at the Center of
School Improvement/Staff Development

SEEDS Professional Development

<D

Program Evaluation
(Summative)(ITBS/ITED,
ICAM, AEA 13 Evaluations)

(s

Ongoing Data Collection
(Formative Evaluation) (L to
J, Implementation Logs,
Student Work)
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Collaboration/Implementation

(Grade & Content Area
Groups, Observations)

Operating Principles

e Focus on Curriculum, Instruction, and Assessment
(Elementary Reading and Secondary Reading)

e Participative Decision Making (School/District)
(Teacher Leader Teams, Planning Committee)
e Simultaneity(E2T2, HS Reform, Career Academies, QPPS)

o Leadership (Teacher Leader Teams, Administrators)

Collecting/Analyzing
Student Data
(ITBS/ITED, ICAM,
SCASS, BRI, DIBELS)

]

Goal Setting and

Student Learning

CSIP PROCESS

(Long-Term,
Annual, PD Goals)

R

Selecting Content (Summarizing,
QAR) and Providers (AEA 13,

District Trainers)

v )

Designing Process for
Professional Development
(PDLT, Planning Committee,
Trainers)

Training/Learning

NG

Opportunities
(SEEDS Days, Local
Follow-up)
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